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                                                       CITY OF MILTON
SMALL BUSINESS DEVELOPMENT

LOAN PROGRAM
PURPOSE:
The Common Council has authorized the creation of the Small Business Loan
Program, hereinafter referred to as “program.”  The program is a partnership between the
City, Bank of Milton, and First Community Bank which shall constitute SBD Loan
Committee.  The purpose of the program is to provide loans for businesses in Milton to
improve, create, or expand/enhance their businesses. The program provides an alternate
funding source when more traditional municipal funding sources may not be available or
applicable. 

The Common Council has developed the followin g set of go als re gardin g the pro gram’s
pu rpose.

1. Maintenance and Improvement
a. Encourage public and private efforts to maintain and improve the community
b. Promote the attractiveness of downtown Milton as a preferred location to live

and operate a business.
c. Encourage maintenance and improvements of existing buildings to prevent or

eliminate deteriorating conditions.

2. Preserve Downtown Stability and Property Values
a. Maintain the City’s downtown appeal and preserve property values by

encouraging owner to renovate their business and create/update living units.

MINIMUM REQUIREMENTS:
1. Projects shall occur withi n the City of Milton.
2. Projects shall commence within ninety (90) days of closing of the loan and shall be

completed within one (1) year of the loan closing date. The Common Council may
allow completion extensions upon request of the applicant.  The Common Council
reserves the right to eliminate project funding if not completed within the specified
time period and is not obligated to  grant time extensions.

3. Projects shall compl y wit h all applicable Cit y buil ding and z oning standards and
r equireme nt s.

4. Concurrent applic ations from the same applic ant, unless for sepa rate properties,
shall not be al lowed. An applicant ma y appl y fo r another project aft er an y ex isting
project b y the same applicant is completed to the satisfaction of the Common
Council.

ELIGIBLE ACTIVITIES INCLUDED BUT NOT LIMITED TO:
1. Land and/or building acquisition
2. Professional design/architectural services
3. Interior and/or exterior renovations
4. Structural repairs
5. Building expansions
6. Construction of a new facility
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7. Improvements necessary to bring the property into code compliance

8. Other activities deemed appropriate designated by the Common Council of the City
of Milton

NON-ELIGIBLE ACTIVITIES INCLUDED BUT NOT LIMITED TO:
1. Removal without replace ment of archite cturall y signific ant features and design

el ements.
2. Purchase of inventory or other goods to be sold by the business.
3. An y roof r epair or repla c ements, ex cept in cases where a new roof “st yle ” is a

critical component of  the faç ade r estoration or  replacement project.
4. Compensation for time a nd labor spent b y applica nt or members of applicant’s

immediate fa mil y.  (Not e that one need n’t be the building owner to apply.)
5. Other activities as desi gn ated b y the Common Council/Cit y of Milton.

PRO GRA M TERMS &  CONDITIONS:
Gener al Requirements

1. The applicant must submit a business plan and projected financials for the next three
(3) years.

2. Business financial statements for the last three (3) years, or a commitment letter
from the financial institution of your primary loan, as applicable.

3. If a site plan approval will be required by the City of Milton for the proposed
improvements, scale drawings of proposed interior and exterior building changes,
construction schedule, and cost estimates should be provided as part of the
application documentation.  Proposed façade renovations should include proposed
materials list and color samples, and any proposed brick cleaning methods.

4. Copies of leases, purchase options or agreements, or other financial agreements
related to the subject property. All applicants requesting more than $5,000 in
financing through Milton’s Small business Loan Program are REQUIRED to
provide verification that the applicant has sought conventional financing (i.e. bank
loan or line of credit) for the proposed project.

5. Completion of the program application.
6. Applicants, if tenants, must have the written permission and approval from the

respe ctive prope rt y o wner.
7. Applicants must take out the appropriat e building and/or sign pe rmits. Fee waivers

shall not be allo wed, unless approv ed b y the Common Council.  Loan funds ca nnot
be used  to pa y f or permit fees.

8. Applicants who ar e delin quent with their propert y or personal tax , utilit y pa ym ents,
or have outsta nding municipal cod e violations may not eli gible until said issues are
resol ved, unless approved by the Common Council.

9. Minor chan ges to the pro ject will require submitta l and approval b y the Cit y
Administrator. Signi ficant proje ct chan ges , as determined b y Cit y Administrator,
will require approv al of the  Common Council.

10. The Common Council r eserv es the right to c ancel an y loan agreement if an y of the
conditions of the pro gr am guid elines and agreem ent are not met .

11. Applicants shall provide a Certificate o f Insur ance with their application showing
proo f of prop ert y insuran ce fo r fir e and a ll haz ards . The Cit y shall be design ated a
loss  pa ye e up to the  amount of the loan.
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APPROVAL AUTHORITY:
The Common Council  will have the ultimate authorit y to approv e or den y applications on a 
cas e-b y-case b asis and ma y imp ose cert ain design conditions on approved p rojects.

EXPIRATION:
The program will expire  if one of the following occurs:

1. W hen all the funds have be e n expended, unless additional funding h as been 
authoriz ed b y the Cit y Council.

2. W hen the Common Council c hooses to eliminate or amend the pro gr am.

LOAN TERMS:   
All loans granted under this program shall be subject to the following terms and 
conditions:

1. The maximum loan granted  under this program shall not exceed $12,500 per  
a p p l i c a t i o n .

2. The Common Council  reserves the right under this program to exceed the 
maximum loan amount of $12,500 per application on  a case by case basis.

3. The interest rate on the loan shall be at the prime rate at the time the application is 
approved by the Common Council.  The loan shall be amortized for a period not 
greater than 7 years with equal monthly payments.  The first payment shall be no 
later than first day of the second month after disbursement of funds.  This will be 
provided on the amortization schedule with the loan.

4. If the applicant sells or vacates the business, the remaining balance of the lo an shall
be due immediat el y.  The loan ma y not b e assi gned  without the ex press written 
consent of the Common Council.  The loan may be prepaid in whole or in part at 
any time.

5. Loan  approv al shall ex pire six  months  following the date the Common Council 
approves the loan unl ess the project has  commenc ed.

6. Projects must be completed within one  ye ar o f  Common Council  approval.
7. Project participation ma y be limited based on the availabilit y of pro gr am fu nds.
8. Applicants will be requir ed to sign a note  and a m ortga ge as  a condition for 

receivin g loan  funds.  Th e mortga ge (if applicable) will be r ecor ded a gainst the 
prop ert y at the Office o f the Re gister of Deeds and shall be paid by the 
applicant.

9. Applicant shall have a minimum 10% equity/securitized stake in the business 
assets.

10. Applicant shall sign a personal guarantee.

LOAN PRO GRA M  PROCEDU RES :
1. Applicant  meets with City staf f for initial proje ct discussion.
2. Applicant submits grant  application to  S B D   L o a n   C o m m i t t e e , and required 

documentation.  The SBD Loan Committee reviews the application and required 
documentation and provides a recommendation to the Common Council for 
approval or denial.

3. Common Council  review s plans  and approv es or d enies loan requ est.  If app roved, 
the Common Council may pla ce conditions on the  proposed proje ct.

4. If  denied,  applicant ma y submit a revised applicat ion and repe at process.
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5. Applicant submits building and/or  sign p ermit with final d esign pl ans as required b y
Cit y code.

6. Building Insp ector r evie ws and approv es an y r eq uired permits.
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7. A “loan document ” is dra fted b y Cit y staff th at ide ntifies the terms of the agreem ent.
All parties ex ecute said letter.   A note  and mortga ge a re dr aft ed  which the applicant 
signs.

8. Construction/Installation begins. Applicant has ninety (90) days from the execution 
date of the loan to begin implementation of approved improvements. Any plan 
changes would require  approval.

10. Construction is completed within one (1)  year of loan agreement signed.
11. Applicant contacts  Building Inspector to request project review to see if all  code 

requirements have been  met.
12. Applicant provides itemized paid invoices for the  project, and any outstanding bills 

which are also eligible for payment under the  loan agreement, to City staff, along 
with the  completed  "Project  Close-Out" section on the  application form.

13. While a construction lien waiver is not required, it is recommended that the 
applicant consider obtaining appropriate  construction lien waiver(s) from the 
contractor(s) for the project.




