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Actual 2020 Remaining % Budget

2019 Qtr 1 Qtr 2 Jul-31-20 Total Budget Budget Left

Revenue
Property taxes 3,289,546   3,411,096 -          -         3,411,096   3,411,097  1                 0%
Pmt in lieu of taxes
  from water 251,238      -            2             -         2                 210,000     209,998      100%
State aid 1,073,399   94,677      110,098  344,130 548,905      1,103,273  554,368      50%
Cable franchise fee 80,383        -            17,928    -         17,928        65,987       48,059        73%
Licenses 18,711        639           15,348    388        16,375        19,400       3,025          16%
Building licenses/permits 50,206        10,463      68,992    4,756     84,211        23,530       (60,681)      -258%
Fines & forefeitures 52,858        18,801      11,542    2,844     33,187        55,250       22,063        40%
Charges for service 34,357        8,780        6,055      4,141     18,975        17,900       (1,075)        -6%
Intergovernmental charges 79,242        12,962      8,171      17,000   38,133        100,119     61,986        62%
Interest & penalty charges 128,976      39,305      22,355    1,485     63,144        61,150       (1,994)        -3%
Rent 25,548        2,211        2,793      -         5,004          20,200       15,196        75%
Miscellaneous 475             -            -          -         -              -             -             #DIV/0!
Transfers 654             -            -          -         -              -             -             #DIV/0!

5,085,593   3,598,935 263,283  374,743 4,236,960   5,087,906  850,946      17%

Expenditures
General Government

Mayor/Council 15,474        4,860        3,149      186        8,195          16,420       8,225          50%
Court 80,620        22,618      20,644    6,256     49,518        85,213       35,695        42%
Legal 57,375        14,688      10,334    5,106     30,128        67,000       36,872        55%
City Hall 350,040      72,407      90,693    42,775   205,875      364,103     158,228      43%
Municipal building 24,108        6,421        5,056      2,141     13,618        25,180       11,562        46%
Elections 6,419          2,934        1,061      -         3,994          10,000       6,006          60%
Assessor 30,584        8,000        7,000      -         15,000        31,978       16,978        53%
Admin maintenance 14,411        2,879        3,838      1,387     8,104          20,800       12,696        61%
Property & worker
 comp insurance 107,424      83,732      28,164    -         111,896      103,065     (8,831)        -9%
Information technology 61,384        22,517      14,883    11,731   49,131        40,000       (9,131)        -23%
Retiree benefits 3,609          988           1,476      (58)         2,406          5,640         3,234          57%
OPEB funding 14,000        3,500        3,500      -         7,000          14,000       7,000          50%
General contingency 4,020          -            346         -         346             50,000       49,654        99%

769,468      245,544    190,143  69,524   505,211      833,399     328,188      39%
Public Safety

Law enforcement 1,125,238   257,870    303,032  89,137   650,038      1,292,442  642,404      50%
Police vehicle/building maintenance 19,995        3,200        3,622      1,554     8,376          10,875       2,499          23%
Crossing guards 12,841        6,650        (4,966)     -         1,683          14,802       13,119        89%
Code enforcement 20,230        4,237        5,541      1,259     11,037        34,413       23,376        68%
Fire/EMS 392,810      97,898      97,898    32,633   228,429      391,942     163,513      42%
Inspection 47,760        8,582        65,814    3,263     77,658        23,807       (53,851)      -226%

1,618,874   378,436    470,940  127,846 977,222      1,768,281  791,059      45%
Public Works

Public Works administration 177,314      35,728      57,260    12,846   105,834      212,220     106,386      50%
Outside engineering 1,695          (3,761)       -          -         (3,761)         2,500         6,261          250%
City garage 34,901        12,005      8,194      2,394     22,592        40,765       18,173        45%
Community house 4,156          791           533         214        1,539          5,000         3,461          69%
Street construction & maintenance 318,019      95,155      61,118    19,505   175,779      343,928     168,149      49%
Snow and ice removal 91,090        63,420      2,339      -         65,759        96,130       30,371        32%
Traffic signs 14,092        145           1,743      2,380     4,268          22,850       18,582        81%
Street lights 70,179        15,587      15,048    5,016     35,651        80,100       44,449        55%
Sidewalks -             -            -          -         -              -             -             #DIV/0!
Recycling 3,447          2,064        947         301        3,312          5,900         2,588          44%

714,893      221,134    147,183  42,656   410,973      809,393     398,420      49%
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Health & human services
Code enforcement (1,097)        -            -          -         -              -             -             #DIV/0!
Cemetery 3,046          -            (3,843)     341        (3,502)         3,700         7,202          195%

1,949          -            (3,843)     341        (3,502)         3,700         7,202          195%
Culture, recreation, & education

Donations 20,000        20,000      -          -         20,000        20,000       -             0%
Parks 173,711      18,971      45,557    20,357   84,885        226,266     141,381      62%
Recreation 8,501          1,296        2,509      618        4,423          10,863       6,440          59%
Celebrations 4,303          54             409         158        621             4,900         4,279          87%
Historic Preservation 2,481          -            -          -         -              2,540         2,540          100%
Library allocation 288,224      296,314    -          -         296,314      296,314     -             0%

497,220      336,634    48,476    21,133   406,243      560,883     154,640      28%
Economic Development

Planning 9,030          1,921        3,667      2,193     7,782          3,000         (4,782)        -159%
Tourism/MACC 4,786          (1,022)       6,000      -         4,979          5,000         22               0%

13,816        900           9,667      2,193     12,760        8,000         (4,760)        -60%

EXPENSES BEFORE TRANSFERS 3,616,220   1,182,649 862,566  263,693 2,308,908   3,983,656  1,674,748   42%

Transfers
Debt service 850,000      849,900    -          -         849,900      849,900     -             0%
Capital 254,350      254,350    -          -         254,350      254,350     -             0%

1,104,350   1,104,250 -          -         1,104,250   1,104,250  -             0%

TOTAL EXPENDITURES 4,720,570   2,286,899 862,566  263,693 3,413,158   5,087,906  1,674,748   33%

REVENUE less EXPENDITURES 365,023      1,312,036 (599,283) 111,049 823,802      -             (823,802)    


