
AGENDA
City of Milton

Common Council Meeting
Tuesday, October 18, 2016

7:00 PM
MILTON CITY HALL

Council Chambers, 710 S. Janesville Street

Call to Order and Confirmation of Appropriate Meeting Notice.

Approval of Agenda

Presentations from Non-profit Organizations Requesting 2017 Budget Allocations.

Gathering Place request.pdf
2017 MACC Tourism Funding Request.pdf
Milton College request.pdf
Milton House 2017 Budget Request.pdf
YMCA 2017 Budget Request.pdf

Public comments regarding items which can be affected by Council Action
Presenters must sign in with the City Clerk in order to speak. 

Approval of Common Council Minutes – October 10, 2016.

10-10-2016 Common Council Minutes.pdf

Discussion and Possible Action Regarding the Notice of Public Hearing on the 2017 
Budget.

Memo - Approval of Public Budget Hearing.pdf
NOTICE OF PUBLIC BUDGET HEARING FOR CITY OF MILTON.pdf

Discussion and Possible Action Regarding the 2017 Budget.

General Items

Next Meeting – Tuesday, November 1, 2016 at 7:00 p.m.

Team Building Exercise.

Mayor and Alderperson Reports

Staff Reports

City Administrator

Chief of the Joint Fire Department

Chief of the Police Department

City Clerk/Deputy Treasurer

Director of Public Works

Director of the Library

Finance Director

Closed session item: Consideration of a motion to convene into closed session 
pursuant to Wisconsin Statute Section 19.85 (1) (f), conferring with legal counsel for 
the governmental body who is rendering oral or written advice concerning strategy 
to be adopted by the body with respect to litigation which it is or is likely to 
become involved, reference complaints against and by alderperson Lader.

Reconvene into open session for possible action(s) on items discussed in closed 
session.

Discussion and Possible Action on Authorization to Disclose Information from and 
Related to Closed Session Which Occurred During Common Council Meeting of 
May 19, 2015.

Motion to Adjourn

**Please note that upon reasonable notice, at least 48 hours in advance, efforts will be made to 
accommodate the needs to disabled individuals through appropriate aids and services.  For 

additional information to request this service, please contact the City Clerk's Office at 868-6900, 
710 S. Janesville Street, Milton, WI  53563.

Posted by Elena Hilby July 15, 2016 at Dave's Ace Hardware, Piggly Wiggly, Milton City Hall.

Common Council Mission Statement: With integrity and involved citizens, the City of Milton 
Common Council will strive to preserve a high quality of life, meet the public's needs with cost 
effective services, and foster a community in which people are proud to live.
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Dan Nelson

From: Al Hulick
Sent: Wednesday, September 28, 2016 3:25 PM
To: Dan Nelson
Subject: FW: The Gathering Place request

From: Dave F [mailto:tgpdirector@charter.net]  
Sent: Wednesday, September 28, 2016 3:14 PM 
To: Al Hulick <AHulick@milton‐wi.gov> 
Subject: The Gathering Place request 
 
Al, 
Please consider this e‐mail as a formal request for funding for The Gathering Place. 
 
The Gathering Place is asking for $12,000 of support from the City of Milton.  The funding will used for general operation 
costs.  The additional request of $2,000 over last year’s allocation will be used to fund our “Concerts in the Park” series 
that will held in the summer of 2017 in North Goodrich Park.  In the event funding is not awarded, The Gathering Place 
would reevaluate programming expenses and adjust fiscal responsibilities.  Thank you in advance for your consideration.
 
Respectfully submitted, 
 
Dave Fisher 
Executive Director 
The Gathering Place  



             
             
             
             
             
             
           
September 28, 2016 
 
City of Milton / Tourism Committee/ Common Council 
710 S Janesville Street 
Milton WI  53563 
 
RE:  2017 Tourism Committee / Common Council Funding Request from MACC 
 
In 2016, MACC continued its efforts in working together with the City of Milton’s Tourism Committee to 
promote and welcome visitors to our community by providing annual events that attract new & 
returning visitors to our area.  Our organization continues to brainstorm to find new events that will 
attract even more tourists to our community.  Below, you will find an itemized marketing & advertising 
funding request for tourism related events in 2017.  We ask that you respectfully review the information 
below, and continue the Councils support of MACC’s effort to work together with the City of Milton and 
promote our community with tourist related events.   
MACC respectfully acknowledges that the city’s 2017 budget is especially tight with the current 
demands of different projects.  However, with the help of the city’s tourism budget, MACC will be able 
to continue on with our efforts of drawing tourists to our community with the events we host. With 
brainstorming new effective advertising options, we have been able to expand our target markets and 
attract many new visitors to our area.  
As always, MACC appreciates the support from the council. Our joint effort together in promoting our 
area has been shown by the attendance in each of the events listed below.  Thank you for reviewing the 
information provided.  As always, if you have any questions, please feel free to call me at the office.    
 
Chicken Barbecue- August 2017 
 

 The annual MACC Chicken BBQ is a family friendly, community event that draws attendees from 
around our southern Wisconsin Region.  However, the CBQ attracts many campers at the 
various campgrounds in our area that have visitors from Northern Illinois (Chicago Area) all the 
way to the Rockford area of Illinois, and continues on all the way up to Madison, WI.  Once again 
this year, we gathered information on the raffle tickets that were sold, and we had visitors from 
12 different cities throughout Wisconsin and Illinois that attended.  This one day event that also 
includes the Milton House Arts and Crafts on the Lawn, and the Milton Lions Club car show is 
the primary summer event that funnels traffic and families to the Milton area.  During this 
event, many other non-profit organizations also benefit from setting up stands to raise much 
needed money for their organizations as well.  In 2016, MACC served nearly 2000 chicken 
dinners throughout the day.  That is a true showmanship of how important this event is to our 
community and its tourism department.   

 
 
 



 
 
MACC is requesting that the Tourism Committee and Common Council consider a 75% share in the 
total cost of advertising this annual tourist drawing event.  This share represents $1,710.38. 

 
o 2 Lamar Billboard Ad (Non-Profit rate):     $600.00 
o Campers Courier Ad (August 2017 full ad)   $159.00 
o Campers Courier Ad (August 2017 Map ad)     $47.00 
o Milton Courier (2-week Ad run):    $667.50  

 (This year ran 08-6-15 & 08-13-15) 
Chicken Barbecue- Continued 
 

o Milton Courier Online Ad run for 2 weeks:    $57.00 
o Edgerton Reporter Heritage Days Issue Ad:     $57.00 
o Charter Spectrum “Donut Ad”    $128.00 
o Janesville Messenger Ad     $165.00 
o Janesville Gazette Ad     $170.00 
o Facebook Advertising (reached 14,044 people)   $50.00 
o Promotion Items      $180.00  

(Bag stuffers, campground flyers, local chamber promotional marketing, and distribution of 
500 flyers on vehicles on the day of CBQ) 

ESTIMATED CHICKEN BBQ MARKETING / ADVERTISING TOTAL: $2,280.50 
         

$1,710.38 = 75 % Funding Partnership Request 
 
Malt & Hops Event- 2017 date TBD  
 

 In 2017, MACC will hold the 8th Annual Malt & Hops Fest.  As we reported last year, this event 
has gained momentum as a well-attended beer/wine tasting gathering in our Milton 
Community.  Marketing and Advertising efforts have typically been focused in the Rock County 
Region drawing attendees form Janesville, Beloit, Fort Atkinson, and Edgerton. The success from 
this event is represented at this year’s event with 8 different breweries and 3 different wineries 
throughout Wisconsin coming to Milton to participate in our event. This year MACC will 
continue in its efforts to expand in more marketing efforts and invest in online marketing 
through Facebook events and google ad words.  Through this tool, MACC has been able to reach 
all surrounding cities through a 50-mile radius.  The results of this marketing strategy this far 
have been outstanding.  71 people from surrounding cities outside of Rock County have engaged 
in our advertisement for the event.  Last year we had a record number of attendee with 262 
tickets sold.  With the help of a new marketing strategy, we are hoping to reach 300 attendees 
in 2017!  Although this a chamber event, it also serves as a community event by attracting 
visitors throughout the surrounding communities and beyond.  We will also again this year have 
an extended promotional event to our local businesses.  With our event ending at a reasonable 
hour (9 pm), we have partnered with local businesses to offer discounts on drink specials, and 
dinner specials with them showing their tasting card from our event.  The goal for this is to keep 
the attendees in our community even after our event to help increase sales and support our 
local establishments.   

 
 



 
MACC is requesting that the Tourism Committee and Common Council consider a 50% share in the 
total cost of advertising this annual tourist drawing event.  This share represents $740.50. 
 

o Lamar Billboard Ad (Non-Profit Rate)    $320.00 
o Milton Courier Ad Full 1-page color insert 3,000 copies  $460.00 
o Milton Courier Online Ad (4 weeks)     $57.00   
o Beloit Daily News Ad       $119.00 
o Janesville Messenger      $169.00 
o Edgerton Reporter      $120.00 
o Jefferson County Daily Union     $136.00 
o Facebook Event Advertising     $50.00 
o Google Ad Words      $50.00 

ESTIMATED MALT & HOPS MARKENTING / ADVERTISING TOTAL: $1,481.00 
 
      $740.50 = 50% Funding Partnership Request 

 
Christmas Walk- 2017 date TBD 
 

 MACC will continue the tradition of the Annual Christmas Walk.  Five area residents will once 
again open up their festive, decorated homes to tourists.  2017 will mark the 15th year of this 
event.  This event typically attracts around 200-250 attendees that will tour these local historical 
Milton homes.  This event tips off the joy of the holidays for many tourists, and this year will 
partner its marketing strategies to help promote Milton’s Holiday Celebration. Again, MACC 
plans on expanding its marketing efforts with social media advertising in hopes to attract 
different visitors from surrounding cities within a 50 mile radius.   

 
MACC is requesting that the Tourism Committee and Common Council consider a 50% share in the 
total cost of advertising this annual tourist drawing event.  This share represents $567.50. 
 

o Lamar Billboard Ad       $320.00 
o Milton Courier Ad 2 week run      $206.00 
o Courier Online Ad (4 weeks)        $57.00 
o Beloit Daily News Ad        $109.00 
o Jefferson Daily Union (2 weeks)      $125.00 
o Edgerton Reporter         $77.00  
o 5ive for Women Magazine Ad        $88.00  
o Charter Media Weather Crawl     $ 103.00 
o Facebook Event Advertising        $50.00 

 
 
 
 
 
 
 
 
 



ESTIMATED CHRISTMAS WALK MARKETING / ADVERTISING TOTAL: $1,135.00  
      $567.50 = 50% Funding Partnership Request 

Total 2017 Tourism Committee Marketing / Advertising Funding Partnership Request:  $3,018.38 

Chicken BBQ @ 75 % share =   $1,710.38 

Malt & Hops @ 50 % share =   $740.50 

Christmas Walk @ 50 % share =   $567.50 
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September 26, 2016 
 
Al Hulick, City Administrator 
City of Milton 
710 S. Janesville Street 
Milton, WI 53563 
 
RE: 2017 Budget Request  
 
 The Milton College Preservation Society appreciates the support of 
the City of Milton and requests $1000.00 contribution and continue 
mowing of the grounds for 2017. This  request has been the same for 
several years. 
 
As you are well aware, operating expenses continue to increase for 
everyone and as a non-profit with monies only from donations this be-
comes difficult.  In addition our volunteer base is in the 60 to 90 year 
old range and many things that we used to be able to have volunteers 
do needs to hired out now.  Our membership base is throughout the 
United States, so volunteers are hard to recruit.  In addition in the last 
year alone 31 alumni have passed, several being regular contributors. 
 
The City funds help cover that loss for operating expenses such as 
maintenance, utilities and basic supplies, costs  which continue to rise. 
 
With out the funds, MCPS would  put off or do less maintenance 
which would be detrimental to the preservation of Main Hall, a         
National Historic Register building. 
MCPS is proud of its accomplishments since 1982 and the increasing 
amount of visitors that visit. 
Thank you for your support.  Feel free to contact me with questions. 
 
Sincerely, 
 
 
 
Judy Scheehle 
Cc: Board of Directors MCPS 
 

































City of Milton
Common Council Minutes

10/10/2016 - Minutes

Call to Order and Confirmation of Appropriate Meeting Notice.

Mayor Welch called the October 10, 2016 Common Council meeting to order at approximately 7:00 p.m. 
 City Clerk Hilby confirmed the appropriate meeting notices were posted.

Present:  Mayor Anissa Welch, Ald. Dave Adams (via phone), Ald. Maxine Striegl, Ald. Ryan Holbrook, Ald. 

Nancy Lader, and Ald. Lynda Clark.

Excused:  Ald. Jeremy Zajac.

Also Present:  City Administrator Al Hulick, Finance Director Dan Nelson, Police Chief Scott Marquardt, 

Library Director Lisa Brooks, DPW Director Howard Robinson, Assistant to the Administrator Inga 
Cushman, and City Clerk/Deputy Treasurer Elena Hilby.

Approval of Agenda

Ald. Clark moved to approve the agenda.  Ald. Striegl seconded, and the motion carried. 

Approval of Common Council Minutes – October 4, 2016.

Ald. Clark moved to approve the mintues.  Ald. Holbrook seconded, and the motion carried. 

Discussion and Possible Action on Valve Replacement.

DPW Director Robinson reviewed the item.

Ald. Clark moved to approve the quote from Fanning Excavating Inc. for valve replacement in the amount of 
$17,482.30.  Ald.  Lader seconded, and the motion carried unanimously.

Presentation of 2017 Preliminary Budget.

Administrator Hulick began the presentation by stating that no numbers in this budget are set in stone.  He 

advised that they have changed and will continue to change as data comes in. 

Discussion and Direction Regarding the 2017 Budget.

General Items

Ald. Clark

l Reminder that the Prairie Seed Collection is happening this Saturday at Crossridge Park. 

l The Library will be hosting the Pumpkin Chunkin on Saturday at 11am. 

l Reminder to residents that half of the parking lot at the YMCA is for public use and encouraged 

use while visiting the park.

Next Meeting – Tuesday, October 18, 2016 at 7:00 p.m.

Motion to Adjourn

Ald. Holbrook moved to adjourn the meeting of the Common Council at approximately 8:08 p.m.  Ald. Clark 

seconded, and the motion carried. 

Respectfully submitted,
Elena Hilby
City Clerk 
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   Office of the Finance Director/Treasurer

To: Milton Common Council
Mayor Anissa Welch

From: Dan Nelson, Finance Director/Treasurer
Date: October 18, 2016
Subject: Discussion and possible action regarding the Notice of Public Hearing on 2017

Budget

Discussion and Background
As discussed and approved at the October 10th budget kickoff meeting, the required public notice of
the 2017 budget will be published in the Milton Courier on October 26/27. The public hearing date
will be November 15 and the adoption of the budget will be during a special meeting on November
29.

The amounts shown in the notification reflect the preliminary budget that was discussed on October
10, 2016.  The changes made since October 10 are:

1. Full requests of each of the non-profits
2. Fire Commission decision on October 12 to reduce outside consulting by $24,000 ($12k

effect on the City budget).
3. We received notice that the City’s road allocation was reduced by $25,000. This does not

impact the expenditure restraint but does increase the impact on the tax rate because the tax
levy must “absorb” this reduction.

However, the budget can be adjusted between now and November 29 and the Council is NOT
obligated to pass the budget shown. Approving the publication only fulfills the legal requirements as
stated in Wisconsin Statues 65.90.  

The Council also has the discretion to approve the publication with any modifications it wishes to
make.

Recommendation
Approve the publication of the Public Hearing for the City of Milton’s 2017 budget on November 15,
2016.



NOTICE OF PUBLIC BUDGET HEARING FOR CITY OF MILTON

Notice is hereby given that on Tuesday, November 15, 2016 at 7:00p.m. The Common Council will meet in the City

Council Chambers 710 South Janesville Street for the purpose of holding a PUBLIC HEARING on the PROPOSED BUDGET

for 2017. The proposed budget is available for inspection at the City Hall, 710 South Janesville Street, Milton WI 53563,

from 8:00 a.m. to 4:00 p.m. Monday through Friday.  The following is a summary of the Proposed 2017 Budget.

Dated:  October 18, 2016

Proposed Approved Percentage

2017 Budget 2016 Budget Change

Revenue

Taxes

     Property tax collections 3,130,855 3,140,725 -0.31%

     Tax equivelant 190,000 175,000 8.57%

Other

     Special assessments - -

     Intergovernmental revenue 1,042,123 1,049,700 -0.72%

     Licenses and permits 112,500 112,300 0.18%

     Fines, forfeits and penalties 56,000 56,000 0.00%

     Public charges for service 20,300 19,800 2.53%

     Intergovernmental charges 110,104 74,084 48.62%

     Interest income 19,474 15,274 27.50%

     Rental income 5,600 5,000 12.00%

     Miscellaneous revenue 13,000 26,650 -51.22%

4,699,956 4,674,533 0.54%

Expenditures

General Government 881,785 865,509 1.88%

Public Safety 1,508,470 1,441,535 4.64%

Public Works 739,820 770,512 -3.98%

Health and Human Services 6,025 6,025 0.00%

Culture, Recreation, & Education 281,765 272,944 3.23%

Economic Development 8,054 7,000 15.06%

Transfer to Debt Service 857,000 893,000 -4.03%

Capital Project Fund 152,200 171,804 -11.41%

Library Fund 264,837 246,204 7.57%

4,699,956 4,674,533 0.54%

Estimated Estimated General 

Fund Balance Estimated Estimated Fund Balance Property Tax

1/1/2017 Revenues Expenditures 12/31/2017 Contribution

General Fund 1,136,299 4,711,956 4,711,956 1,136,299 3,130,855

Speical Assessment Fund 106,000 - 25,000 81,000 -

Special Revenue Funds 252,707 563,592 563,592 252,707 264,837

TIF District 446,603 1,262,551 900,000 809,154 1,247,551

Capital Projects Fund 36,000 152,200 188,200 - 152,200

Debt Service Fund - 1,421,280 1,421,280 - 857,000

Enterprise Funds 1,684,571 2,400,000 2,200,000 1,884,571 -

Elena Hilby, City Clerk/Deputy Treasurer

City of Milton




