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CITY OFM MILTON

a community since 1838

MILTON PUBLIC LIBRARY BOARD OF TRUSTEES
MILTON, WI 53563 February 24, 2016
7:00 p.m.
AGENDA
1. Call to order.

2. Approval of Agenda.
3. Approval of Minutes: January 27, 2016.
4. Approval of Expenditures for February 2016.
5. Director’s Report:
a. President’s Report on ALS activities.
6. New business:
a. Review and approve 2015 Public Library Annual Report.
b. Fundraising and Project Update.
c. American Library Association Short Takes for Trustees.
7. General Items

8. Next meeting: Wednesday, March 23, at 7:00 p.m.

9. Motion to Adjourn

**Please note that upon reasonable notice, at least 48 hours in advance, efforts will be made to
accommodate the needs to disabled individuals through appropriate aids and services. For additional

information to request this service, please contact the Library Director’s office at 868-7462, 430 E. High
Street,, Milton, WI 53563



PROCEEDINGS OF THE
MILTON PUBLIC LIBRARY
BOARD OF TRUSTEES
January 27, 2016

Call to Order: The meeting was called to order at 7:00 P.M. by President Bill Wilson. Present:
Wilson, Annette Smith, Jen Schuetz, Tim Schigur, Linda Clark, Deb Dean, and Director
Brooks. Absent:Rose Stricker

Approval of Agenda: Schigur moved approval of the Agenda, seconded by Clark. Motion
approved unanimously.

Approval of Minutes: Smith moved approval of the minutes of the meeting of December 16,
2015 meeting as distributed, seconded by Schuetz. Motion approved unanimously.

Approval of Expenditures: Director Brooks offered brief comments regarding a few specific
items indicating that most were routine. WISCAT correction to $200.00. Schigur moved to
approve amended expenditures with WISCAT license to $200. Smith seconded. Motion
approved unanimously.

Director’s Report: Stacey Schultz has left MPL for an education position in Delavan. Videos
on being a Trustee will be shown next session.

Arrowhead Library System Report: Employee in charge of RockCat (automated system) is
leaving; discussing whether to stay with RockCat system or move to new system. Strategic
Planning committee will discuss ideas/options.

New Business: Possible action on Library project bid documents: Facilities committee
made the recommendation that the city move forward with the release of the MPL renovation
bid documents. Smith moved that the MPL recommend that city move forward with the release
of the MPL renovation bid documents; Schigur seconded; motion passed unanimously.

Consideration of a motion to convene into closed session pursuant to Wisconsin Statute
Section 19.85(1)(c). Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility re: Candidate(s) for Assistant Library Director position. Wilson moved
to convene in closed session. Clark seconded. Motion passed.After discussion, Smith moved to
reconvene in open session, Schuetz seconded and motion passed.

Reconvene into open session for discussion and possible action(s) on staff opening
evaluation: Schigur moved to accept the recommendation for Assistant Library Director as
presented. Clark seconded. Motion passed unanimously.

General Items: Civil War Reenactment Days May 20, 21, 22

Adjournment: Clark moved adjournment and Smith seconded the motion. The motion was
approved unanimously and the

meeting was adjourned at 7:19 p.m.

Next meeting: Wednesday, February 24, at 7:00 p.m.

Respectfully Submitted,

Deborah Dean



Library Expenditures

February 2016
Amazon $946.67
Books & AV, Receipt Paper
Baker & Taylor $3056.98
Books
DiscountMags.com $22.00
Consumer Reports Magazine Subscription
Facebook $30.45
Advertisement
OfficePro $50.00
Office Chair
TechMAX $40.00
Network Cable
USPS $127.43
ILL Postage
WalMart $98.69

Microwave, Office Supplies



DIRECTOR’S REPORT

HIGHLIGHTS

| attended meetings with: campaign committees, Library Foundation, ALS Library Directors,
Library Staff, City Council, and City Department Heads.

We started a subscription with Dear Reader, an online catalog for the community to see and
purchase new technology and furnishings for the expanded library. We can also advertise for
volunteer opportunities, and Friends membership.

The Friends group met on January 20. They approved $200 for April and May events.
The Children’s Librarian position was advertised in various places, including Wisconsin Library
Association website, UW School of Library Science at Madison and Milwaukee and League of

Wisconsin Municipality job ad listings, local newspapers, MPL website, and Facebook.

As of February 18, we’ve received 15 applications. Deadline is February 22. We’ll start
interviewing the week of February 22.



ACTIVITIES

Children

January 1-31 Storytime 47
January 15 No School Movie 5
January 30  Snow Globe Craft 7

Teens

January 8  Wired Afterhours 13
January 15  Unplugged 8
January 22  Augmented Reality 9
January 27 MAYC 7
January 27 TAB 6

Adult

January 13 Strings Attached 8
January 20  Mystery Book Club 11
January 24  Strings Attached 3
January 1-31 Computer Classes 21
January 1-31 Proctoring 2

UPCOMING

March 23 — Library Board Meeting

April 27— Library Board Meeting

April 22 — Early Bird Book Sale for Friends
April 23-24 — Friends Book Sale for the Public



NEW BUSINESS

2015 PUBLIC LIBRARY ANNUAL REPORT

Trends in 2015:

Program attendance increased 18%

Electronic circulation rose 8%

Circulation to non-Milton residents in Rock county increased 2.5%
Jefferson and Dane county circulation rose 10%

Items loaned to other libraries outnumbered items received by 25%



FUBLIC LIBRARY ANNMUAL REPORT
Pl=2401 (Rew. 10-15)

5. 43.05(4) & 43.58(6)
FOR THE YEAR 2018

the farm and altachments 1o your Sysbam headguariens.

Board=appraved, signed annual reports for 2015 are due 1o the DPY
Divigian for Libraries and Technoliogy no Bler than February 29, 2016.

\

L GENERAL INFORMATION

1. Hame of Library

Milven Public Library

2. Pulihc Library Sysiem

Arrowhead Library Sysem

Za. Head Librarian First Name 30, Hiead Libravian Last Name 4a, Cerlification Grade | 4b. Certification Type | 5. Cerlification
Expirafion Cabe
Lasa Birosolcs Gar 2 Regular 11F5020
Ba. Streed Address B8, Mailing Address or PO Box T. City J'Village / Town Ba. ZIF i 8b. 2P4 | 8. County
430 E- Hegh 5i., 2108 430 E. High 52, 100 Kilzan 33561 3, Rock
10. Lieary Phone Mumber 11. Fax Murnbsr 12. Lisrary E-mail Address. af Directar
(0 O TG DR SRS hrosolics lisa @ als. Lo
13, Library Websibe URL 14, Mo of Branches | 16, Mo. of Bockmabiles | 18. Ma. of Other Pubibc
Owmed Service Dullels
wwwmeRonpubl sl sy . org 1 ] (1]

17. Dees your library operate
@ books-try=mail program ¥
L]

cipality joining bo opesate a libary. 15
Mo

18. Some public ibraries are legally arganized as joinl ibranes, with neighboring municipaliies or a county and muni-
your lbrary such a jaint Bbrary legally esiablished under Wis. Stal. s. 43.537

1948, Wirter Hours Open per Wesk

18b. Number of Vinler Wiseks

L1 ]

19¢. Summer Hours Open per Week

LR

184, Mumbser of Summer Wesss

20. Square Foatage of Public Likeary

S

21. Did your library o & branch mave 1o & new Belity or expand an
exisling Facilty during the fiscal year?

22. DUNS Mumbeér Mine dipls

159443811

Il. UBRARY COLLECTION

a. Hurmniber
Ot | Leased b Hurnber Added
1. Baoks in Prird Non-perisdical printed pubiications 14,321 i, 442
2. Electronic Books E-books 138,07

3. Audio Maberisks

4. Elaciroric Audic Materials Downloadahls

13,1591

5. Video Maberisks

1. 143

6. Elecironic Video Materials Downloadahls

L 54

7. Oaher Materials Owned Degcribe

Mlaker kns, Wideo (amss

B. Databages Locally Owined af Leased

8. Total Dstabases Local, regional, and sfale

48

10. Substriplons include panodicals and newspapers, axclrde those in alecfronic formad
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liL LIBRARY SERVICES

1. Circulation Transactions

2. Inleslibrary Loans

A, Talsl Cireulatian ; b Children's Materials a. lbems Loaned Provided lo b. Bems Recaived Raceied from
96,965 5 34 427 I EsT 16, A
3. Humber ol Regisiersd Users 4. Reference Transachions 5. Library Visits
a. Resident b. Nerresident e TOTAL a. Methed B, Anrual Counl a. Method i b Annual Ceunt
4978 1 1ES B, 1635 Survey Weekis) 110 Acmal Couni E &1

B Us=s of Public Imlemet Compubsrs
b Arnual Count

a. Method

Survey Weekis)

a. Method
BATD

Pt L ounied

7. Uses af Public Wirskess Inbemet
b. Anrual Court

Database Sessions

Ba. Mumber of Licensed

Bb. Mo. of Locally=Created, Man-
eommercial Database Sassions

B Uses of Elecironic Malerials by Libars of Your Library

a. E-Books b

E-fuwdio c E-Video

ToR 7

5 ok

d. Total Uses of Electronic Materials

&. Uses af Children's Elecirorsc Materials

10. Programs and Program Albendancs Anrusl Count

11. Humber af Public Use Campuiars

a&. Children (=11} | b. Young Adull (12-18) | e Other (all ages) d. TOTAL a. Talal I b. Inlemet Access
Muriber of (E51] o4 [ ) 1L E L
Programs H
Tatal
e — 5,064 1,864 G4 1912

V. LIBRARY GOVERMANCE

Library Boand Members. List &Y members of it Bbrary board as of the dale of this report. List the president first. indicale vacancies. Report cianges
I the Diition for Librarkes and Technology as they occur. When reparting such changes, indicate the depavting board meanmbes.

First Marme Lasl Name Siresl Address Cily ZIP+4 Email Address
FPRESIDENT

I Willeam Wil zom 417 E High Sireei Mikan 335083 wilsonia lraryeonsulint com
2

L nneine Saniih 10 Sunsed Dinve Skan 355635 arsmnith 44 email .oom
3

Rose Sarickoer 430 E High Sireei # 100 Adikon 33563 rosestricker@homasl com
d.

Jen Schueiz 639 Wildfire Ln MMikon 355435 o st iy adhonn c iy
B

Tim Sachagpar 445 E Hgh 51 Mikan 35505 schigurtames] meson k12 wius
i1

‘nissn Welch A4 W, Maodison Avenue Mikan 33563 mwelchiiel milion. wi. us
T.

Db Dean 341 Rogers Sireed Mikon 335083 DEANDEmal.mihion k12w us
B
B
0.
1.
12
Ma. of Library Board Members
Incide vacancias in this count
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Page 3

V. UBRARY OPERATING REVENLE

Repor gperafing revenus anly. Do nal repor capifal receipds hans.

1. Local Muricipal Agpropriations for Library Serics Only Joint fbrarfes report more than ome municipality here

Municipality Type Marme Agmournl
Cury Melilacm 52 b
Subletal 1 £347 193
2. County
a. Home County AppropriaSon for Librany Senvice Sublotal 2a £33 44
b. Oiher County Payments fior Library Services
Cooumily M Amount County Mame Agmournl
T X%
Jetferson 21.22%
Walworih 521K
Subbalal 2b 3 (0
3. Siate Funds
a. Public Library System Stabe Funds
Diesexiplian Amount Desiglicn Armounl
oo e L350 a0
&l o]
b. Funds Carried Forsand from Previows Year £. Other Stabe Funded Program a
Subletal 3 L300
4. Federal Funds Name of programe=fior LETA grant swands, grant numnber and project ke
Program or Praject Agmournl
s
1]
1]
.11
Sublotal 4 &
5. Conbraed Income From ather govemmantal oails, Mvanes, agencias, ibvary sysfems, ale.
Hame Amounk Mame Aol
] 1]
&0 a0
Sublotal 5 &

6. Funds Camied Farsard Do | 7. Al Other i
ol include chade aid, Report Oipesrating
Ehade fumds i b abdave. I

S0 12 (NN

Total Operating | 8. Vhat is the 2018 annual apprapri=
Income alion pravidesd by your gowerning
Add 1 theough T bodyibodies far your public Brany?

S516, 8 LS P i E

10. Was your brary's municipality
exampl from the county library Lax
far 20157 Wiz. Stal & 43.642)

LL-1
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V. LIBRARY CPERATI

NG EXPENDITURES

Rapart aperaling axpandiues from all saivees. Do nof epord capital expendiures hans.

1. Salkaries and Wages Include maintenance, securily, plant operations

168,748

2. Employes Benefits inclnds maintenance, Secunfy, planf operafions

3 Library Collection Expenditures

a. Prin Maerials | b. Elecwonic Materials | & Audioisual Materials | dL Al Other Libary Matsials | & Subtotsl 3
30 (0 E L7 E LNET E &0 £39 140
4. Contracts for Services include contracts with other Fbrares, municipaiities, and litvany Systems fere. includs sarvice provider,
Prawid e Amount Prrovader Asmouril
wrrovwhizad Library System L10,688
Subtotal 4 £ 110 ki
5. Oiher Operating Expenditures ' $39.831
6. Talal Operaling Expenditures Add 1 throwgh 5 £390, 137
7. Of the: expandifures repared in ibem B, what were opérating espendilunes from federal program sources? ]
Vil. LIBRARY CAPITAL REVENUE, EXPENDITURES, DEET RETIREMENT, AND RENT
1. Capital Income and Expenditures by Sounce of Income.
Do not report any expendifures reporied above. Provide & brief description of any expendiures.
Soure Briefl Descripion of Expendibure REvernue Expendilurs
a. Federal
b. Siate
¢ Municipsl | Copiml Exparsion Fund L000,000
d. Courty
&. Other Exparsion furdmising S, 208 £101,687
2. Debt Refirement 3. Rerl Paid o Total Rewvernue Tolal Expenditure
Murscipality  County
41,500,204 3] 1,6ET

Vill. OTHER FUNDS HELD BY THE LIBRARY BOARD

. TRUST FUNDS

All funds urder the Bbrary board's conbrol must be repored. Repar in this
section any funds in the ibrary board's conlrol (exospt Trust Funds) that
hrwe Aol besdn repaied in & prévious sachon. 1. Stal & 43 .58)6)fa)

1. Tatal Amount af Other
Furds & End of Year

o]

1. Total Amount of Trust Funds Held by
Ihe Library Board at End of Yiear




Pl-2401 Page &
K STAFF

1. Personnel Listing. Litvavies with 15 or fewer empigyees may report af stalf under Ta Libvades with mare fran 15 emplopess, sl head Brarian,
chief assistants, branch fhrarans, division heads, and offser Superisary personned in Ta. and alf affser positions in Th.
a. Erployees Holding the Tille af Libraran. indicate advanced degrees in Type of Staff.

Hours Hours
Type of Annual ‘Warked Annual Worked
Position Staft Salary it Videek Posian Type of Staff | Salary P WEek
Director ! Head Librarian Mo MLS £44 0000 000
wssistant Directon MLS (ALA £39.891 20,00
Yioumg AdultTech Services Librarar|  MLS (ALA £33 800 0,00
Library Assisianis Liten. no-MLS 3T A5 6350
. Oiher Paid Stalf Ses instructions
Tatal Hours Tobal Hours
Type of Annual Worked Annusl Worked
Position Staff Wages i Viesik Pozifian Type of Staff |  VWages per Week

2 Library Staff Full-Time Equivalenis (FTES). Divide the balal hours worked per weesk for sach categony by 40 to debemming fullime equivalenls.

2. Persons Holding the Titie of Libraiian | b All Diher Paid Staif (FTE) | & Total Liwary Staff
Master's Degree fom an ALA | Other Persars Helding the | Sublatsl 2a ) Wﬂj":',j“"l"’r,"‘ﬂ"‘ [FTE}
Aeeredited Program (FTE) | Title of Licarian (FTE) | OPArBIRI, S SECImy
| i

200 3 44

4,99 445
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XL PUBLIC LIBRARY LOANS OF MATERIAL TO NOMRESIDENTS

1. Of the bolal circulation repaed for your librarny fram Section (1L, ilem 1, whal was the tolal greulation 1o nonresidents See insiructions for definifion
af nonresident

4,141

Divide nonresident cinculalion amang the allowing cabegories. The olal of 2 &. Thase with b. Thase wilhoul
fhrough & beliow should not be grealer than the number reporied in ilem 1 abowve. a Libwrary a Library £ Sublotal
2. Circulation to Monresidents Living in Your Courty 16,136 p Y] 45 500

3. Circulation to Nonresidents Living in Andther County in Your System ] V] ]

4. Cinculation bo Nonresidents Living in an Adjacer County Mol in Y our System 76 1,443 1510
5. Cinculation bo All Other Wisconsin Retidents 6. Circulation 1o Persans frorm Oul of the Stale
34 258
T. A the answers bo ileme 1 through 6 based | Ba. Dot your ibrary derry acosss io arry Bb. |f yas, do you allow residerts in adjacsm
on aclual count of SuneEwsample? residents af adjacant public Bbary syslems Eyslems I purchase Bbeany cards?
an the basis of Wis. Stat s £3.17(11){)7
Actual o 01] M
9. Cinculation bo Nonmesidents Living in an Adjiacer County Who Do Nal Have a Local Public Libeary
Mame af County Circulation Marme of Counby Circulation
a. [ane T I
b Grean & o
E Jefferson 1111 h
d. Walwarth 49 i
B i

XIL TECHNOLOGY
1. Does your library provide 2. What type of Inlermel cormection do you have? Mark | 3. Does your Bbrary uSe any type of Inlemet fillering

wirgless Intemel access for &l that sppiy software or service?
pabrens’ mobile devices? a. Slale TEACH line | &, e, on all Intermet warkslstians
Vs |1 b. Diher braadband connection Local cable, R TN T v —

e, community fetwork, elc

[ &. Mo fltering an any Inbermet workslation

M. YOUTH SERVICES

1. Literacy Offeiirgs Umitvels events a. Children (D=1} | b. Young Adull (12-18) | . Other (all ages) | d. TOTAL
that include programs andr drap-in
acivities plarned far a imited Mumber of Summer
duration which specifically encourage | Literacy Offerings _ . _
individuals imvalved fo read or build
: Total Unduphicated . )
liferacy skills in & focused way. idals lrvolved 134 &4 ) ]
Mumber of Other . . §
Literacy Offerings : = = g
Total Unduphicated ) ) .
Individuals Irvolved e " 4 =l
2. Diropein Activities Planned, independ- a. Children (=11} | b. Young Adull (12-18) | &. Other (all ages) | d. TOTAL
ent actiaties avallabie for & defi
time period wivch infroduce partici- Numberof 4 & ] 2
panis fo any of the brosd range of Dirapein Activities ! =
libvary sarvices o activities that directly - -
vide infarmticn o particy Total Dropein Activity , :
pro parficipants. Partics o 24() 1% 140 7
3. Marme and amail address of primany staff person who serves &5 the children, youth, of been Bbradan. Oaly fhe primany i displayed here.
a. First Name | b. Last Mame | . Ernail Address
Sincey i Schuliz i wchultz. saceyiaals libwi, us




XV, PUBLIC LIBRARY ASSURANCE OF COMPLIANCE WITH
SYSTEM MEMBERSHIP REQINREMENTS

Ve assure the Public Listary System of which this library is & member and the Division for Librasies and Technalagy, Departmert of Public Instruclion
i this public Bsrary is in compliance with the fallowing requirements for public libeary sysbem membershin as iled in Wis State
ﬂmmﬂlmﬂﬂmlmsmmmm

[5] The lisrary is established under 8 43 52 (municipalies), & 43,53 (oinl libraries), of & 43 57 (sansokdated eaunty ibraries and courty libeary
services) of the Wisconsin Stahdes [s. 43.15{4)(c)i].

[] The lisrary is free for the use of the inhabitants of e municipality by which il is established and mainisined [s. 83.52(2), 73 Op. Alty. Gen.
BE(1884), and OAG 30-89].

[] The listary's beard memberssip complies with statulory requirements regarding appointment, leng® of berm, number of members and
compagition. [s. 43.54 (municipal and joird libraries), s 43.57(4) & {5) {consokidabed and country Rbvany senices), and = 43.60(3) (Rorary exbensicn
and imerchanged].

[54] The tisary board has exclusive control of the expenditure of all maneys collected, donaled, ar approprated for the lisrary fund [s. 43.58(1)].
[3] The lisrary directar is peesent in the brary at least 10 hours & week whibs library is open ba the pubibe, less leave fime [£. 43.15(4)(£)8]

2] The liary baard supsrvises the adminisiration of the Borary, appainks the librarian, wha appoints such alher assistarts and erployees as the
library board desms necessary, and prescribes their dulies and compens ation [s. 43.58(4)].

[5] The lirary is autharized by the municipal governing basrd 1o panispate in your public by system [ 43.15(4c)3).

The library has enlered nlo a witlen agresment with the publc Brary system board (o paricipale in $e syslem and its aclivilies, o participals in
interlibeany loan of malemss with olher gystem libraries, and bo provide, 1o arry resident af the system anea, he same lrary sendces, on (e same
lexms, that are provided fo the residents of the muricipality or county that established the member brary. This shall not prohibit a municipal,
county, of joirt public brary fram giving preference bo its residents in ibrary group programs held for children or adults if the brary lmits the
numiber of persons who may parficpate in the group program, or from providing remole acoess to a ibrany's decironic database only (0 its
residents. [&. 43.15(4)c)].

The lisrary's head libraian holds B appropriste grade level of public livrarian eerlification fram the Depaniment of Public Instrustian
[5- 43.15{4 )6 and Administrative Code Rules P18.03).

[5] The tieary annually ie open to the public an avessge of at keast 20 hours sach wesk excepl Bat for 3 library in exitlence on Jurs 3, 2006,
annually is gpen 1o the public an average of al keast 20 hours or the nurber of hours sach week thal e Brary was open fo e public in 2005,
whikchever is fewer [5. 43, 15[4)e)T].

The liarary annually spends s least 52 500 on lisrary matersle (2 43 15(4)(¢)8).

‘ X¥. CERTIFICATION

| CERTIFY THAT, fo the best of my knowledge, the nfafmation provided in this annual repon and any slachments afe tue and sccunste and fhe
librany board has revissed and approved this report.

President, Library Board of Trushses Signalune Hame of Presidenl Prinf or type Diate Sigred
B
Livrary Director ! Head Librarian Signabure Hame of Direclor / Head Librarkan Prinf ar type Diate Sigred

B
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STATEMENT CONCERNING PUBLIC LIBRARY SYSTEM EFFECTIVENESS

As required by Wis. Stal. s. 43.58(6)(c), the following statement with the & di (that the Courtty
ﬁr-ysyuemeihecddmmmpmaﬂemnhmm:mwmﬁmmahlﬁrw)

must be approved by the Bbrary board. The dedsion about whether the brary sysiem did or did not provide Rack
effective leadership and adequately meet the needs of the library should be made in the contex of the public

library system's statulory responsibilifies and the funding which it has availsble 1o meet those responsibilties. *

The Milton Public Library Board of Trustess hersby states that in 2015, the Arrowhead Library System

Name of Putlic Library Name of Pubiic Livavy System / Serice
Indicale vith an X one of e following two statements.
(] Did provide effective | tip and adequately meet the needs of the libary.

[ Did not provide effactive leadership and adequately meet the needs of the Ebrary.

Explanation of library board's response. Aftach additional sheets if necessary.

* The statement may be sent directly 1o Wisconsin Department of Public Instrisction, ATTN: Jamie McCanless, Division for Libraries and Technology,
P.0. Box 7841, Madison, W 53707-7841. This page need nat be forwarded 1o your ibrary system.

CERTIFICATION
The preceding statement was approved by the Public Library Board of Trustees.
Division staff wil ile the s sved for each library sysiem and, as required by Wis. Stad 5. 43.05(14), conduct a review of a public

mwdamwmdMMnmmmwmmmmlmMpammdlhepopuhlimdﬂpmmm
municipalities report that the public Borary system did not adequaiely meet the needs of the library. This statement may be provided to your public
library system.

President, Library Board of Trustees Signature Name of President Print or type Date Signed

»




